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Intellectual Property Management Report 
This report has been submitted to the 8th meeting of the 16th Board of 

Directors on 2024/11/05 

1. Implementation of the Taiwan Intellectual Property Management 

System (TIPS) 

• Passed the on-site audit for TIPS certification on 2024/10/11 

To enhance the effectiveness of the company's intellectual property 
management and improve the intellectual property management system, 
the Taiwan Intellectual Property Management System (TIPS) was 
implemented this year. A task force was also established to focus on 
"trademarks" and promote TIPS certification efforts. On 2024/10/11, the 
company successfully passed the on-site audit, becoming the first in the 
engineering and technical services industry to obtain TIPS certification. 

 
Pic. 1 - Opening Meeting of TIPS Certification On-Site Audit  

2. Intellectual Property Management Policy and Objectives 

• Review and announce the "Intellectual Property Management 

Policy" 

In 2023, the company established the "Intellectual Property 
Management Policy" in accordance with the requirements of the 
"Corporate Governance Best Practice Principles for TWSE/TPEx Listed 
Companies." This year, in response to the implementation of TIPS, the 
company re-examined the "Intellectual Property Management Policy" 
from the perspectives of risks and opportunities, internal and external 
issues, and stakeholders. The review concluded that the five intellectual 
property management policies set by the company still meet the current 
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operational needs and do not require adjustments at this time. Therefore, 
the policies were re-announced to employees on 2024/07/05, and the 
operational requirements corresponding to each policy continue to be 
implemented. 

 
Pic. 2 - IP Management Policy and Operational Requirements 

Additionally, the company has placed the "Intellectual Property 
Management Policy" on the group's official website to facilitate access 
for relevant stakeholders when needed. 

 
Pic. 3 - "Intellectual Property Management Policy" on the Group's Official 

Website 
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• Establish and announce the "2024 Intellectual Property 

Management Objectives" 

After completing the review of the "Intellectual Property Management 
Policy," the company examined and established this year's "Intellectual 
Property Management Objectives," clearly defining the evaluation 
methods and responsible units for each objective. These objectives 
were announced to employees concurrently with the "Intellectual 
Property Management Policy." As of 2024/11/05, the implementation 
status of the "Intellectual Property Management Objectives" is shown in 
Pic. 4. 

 
Pic. 4 - Implementation Status of the "2024 Intellectual Property Management 

Objectives" (as of 2024/11/05) 

3. Intellectual Property Execution Results 

The intellectual property rights obtained by the company to date are shown 
in Pic. 5. 
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Pic. 5 - Intellectual Property Rights Obtained by the Company 

4. Continuous Improvement of IP Management 

• Formulate the "Intellectual Property Management Manual" 

This year, the company formulated the "Intellectual Property 
Management Manual" to integrate intellectual property-related 
processes and serve as a guide for colleagues in their work. Additionally, 
the company introduced the "Existing Intellectual Property Rights 
Declaration” for new hires and conducted exit interviews for "key 
intellectual property personnel" to further enhance the company's 
intellectual property protection mechanisms. 

 
Pic. 6 - Formulate the "Intellectual Property Management Manual" and 

related intellectual property protection mechanisms 
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• Tracking of abnormal SOP clicking  

The implementation of management mechanisms related to SOP 
reading - such as the no-download policy, online reading only, and 
application requirements for editable files in special cases - has 
gradually stabilized. To further reduce the risk of confidential information 
leakage, we continue to set alert thresholds for employees' daily SOP 
views with IT assistance. If the threshold is exceeded, Heads of QMD 
and IT Department are notified, and QMD conducts an investigation to 
confirm if the views are indeed business-related. So far this year, there 
have been 21 alerts; after investigation, no intellectual property leakage 
risks have been identified. 

 

Pic. 7 - Statistics Table for SOP Abnormal Click 

5. Promote the concept and awareness of “Intellectual Property 

Management” 

• Conduct online training course on "Intellectual Property 

Management" to provide basic knowledge and promote the 

system. 

To ensure that every colleague clearly understands the basics of 
intellectual property management and the company's IP management 
system, the company annually communicates this information through 
evaluations or training sessions. This year, two online courses - Basic 
Knowledge and System Promotion - were recorded for all colleagues to 
attend. These courses have also been added as mandatory training for 
new employees, enabling them to receive essential intellectual property 
management information and understand related operational 
requirements from the start of their employment. 
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Pic. 8 – Online Training Course on "Intellectual Property Management" Basic 

Knowledge and System Promotion 

• Conduct in-person training courses for Intellectual Property 

Management Team and internal auditors. 

The company has conducted specialized training for members of the 
Intellectual Property Management Team and internal auditors to 
enhance employees' IP-related competencies, ensuring the smooth 
execution of related tasks. 

 

Pic. 9 – Conduct in-person training courses for "Intellectual Property 

Management" responsible personnel and internal auditors 
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• Intellectual Property Rights Seminar by the "Expert Service 

Group" of the Intellectual Property Office, Ministry of Economic 

Affairs 

The company applied to the Intellectual Property Rights Seminar by the 
"Expert Service Group" of the Intellectual Property Office, Ministry of 
Economic Affairs, inviting a lecturer to deliver a session at the company 
on 2024/11/19. The lecture will cover the following four aspects of 
intellectual property to enhance employees' understanding: 

➢ Trademark: How to conduct trademark searches; 

➢ Patent: Overview of patent rights, issues related to patent licensing, 
and how to conduct patent searches; 

➢ Copyright: Copyright protection and fair use; 

➢ Trade Secret: Reasonable confidentiality measures. 

 


